
 

 

Direction – an efficient state 

Polish experiences of decentralisation and modernisation,  

lessons learned for Armenia and Georgia 

Conference date: November 26-27, 2020, 

•  the first session focused on Armenia will take place on November 26 

•  the second session focused on Georgia will take place on November 27 

Conference location: ZOOM, an email with the live stream link will be sent to registered viewers by 

November 25. 

Lead: CASE 

Partners: ACGRC, GIP 

Time: 11:00 a.m. – 1:30 p.m. UTC/GMT +1 hour 

          2:00 p.m. – 4:30 p.m. UTC/GMT +4 hours 

Conference agenda 

Time What Facilitator 

10 mins 
• Welcome (short information on the project, source of financing, goals 

of the conference) 

• Round of Introductions 

CASE 

20 mins 
• Introduction (brief historical information on main decentralisation 

stages and current admin division in Poland) 

• Financing of local government activities 

• Providing public services 

CASE 

20 mins • Empowerment of local communities 

• Absorption of external funds by local governments 

• Crisis responses 

CASE 

  

30 mins • Presentation of findings for each considered topic (see above) Partners 

10 mins  • Break All 

20 mins • Local stakeholders comments Local 
stakeholders 

30 mins • Questions & answers, discussion All 

10 mins • Summary CASE 

 


